1

November 2019

2019 Southern Officers Conference , Orlando, Florida

2

3

A Message from Florida Chapter President
Anthony “Tony” D. Leonardi

Winter is Coming
It means many things to
many people, but to me it
means Peak is coming. It’s
our annual six-week sprint that
begins after Veterans Day and
takes us to my favorite holiday
of year -- Christmas. It will
mean staffing issues, busy retail units, Amazon decoupling,
and more parcels than we can
handle, yet, somehow, we will
manage to do it.
It will mean customers
calling, looking for that package they ordered yesterday
and declaring that they have
an email stating that you have
it, even though it’s nowhere
near your building yet.
Some of us will even be
lucky enough to have our
POOM or District Manager
send out a mandate designed
to solve all this; the memo will
read something like: “Effective
immediately and until further
notice, every Postmaster will
be required to be in their office
when the first clerk arrives and
stay until the last carrier returns.” (Sound familiar? It happens every year.) Their logic
is that this will magically get all
the carriers back hours earlier
and save the Post Office. The
mandate will last a couple of
days before being rescinded.
Now, these are just
some of the challenges most
of us will face over the next
couple of months. Throw in
weather conditions like

blizzards, freezing rain, and
sub-zero temperatures for
weeks on end (very rarely
here in Florida, thankfully) and
it’s a wonder we get through it
every year, but we do. So, I
for one will be embracing the
season and would challenge
everyone to do the same.
Instead of dwelling on
how daunting it is, look at it as
a six-week challenge. Try to
treat every parcel like it was
on its way to a member of your
family, and get it delivered as
soon as possible.
Treat every customer at
the window (no matter what
their complaint is and even if
they’re being unreasonable)
like you would want your mom
or dad to be treated if they
were asking for the same help.
We should remember;
life is oftentimes more about
how we react to a problem
than it is about the problem
itself.
Try your best to be positive and create balance during
this stressful time. Make sure
you take time to do things you
enjoy; the post office will still
be there when you get back. If
you have chance to grab lunch
with a friend or get out early
once in a while to get things
done, do it.
This is also the time
when we can shine and show
how truly great the Postal Service is and how much we value serving our customers.

I am grateful to the Postal Service for all the opportunities I
have been given, and I am going to make sure this year I
stay positive and do my absolute best.
Now, truth be told,
Christmas wasn’t always my
favorite holiday; there was a
time when I actually didn’t like
it at all. That is, until I got married and was blessed with a
daughter. Nowadays, I live for
that holiday because my little
girl starts getting excited on
Thanksgiving when we put up
our tree and she doesn’t calm
down until after the New Year.
My focus is on getting myself
to those precious moments. I
wouldn’t trade them for the
world.
Merry Christmas and Happy
New Year!
Tony
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UPMA Files Motion to Intervene
Posted by Frank Augustosky on 11/18/19

The United Postmasters and Managers of America has filed a motion to intervene as it
relates to the lawsuit that was filed by the National Association of Postal Supervisors
(NAPS).
UPMA’s motion to intervene deals ONLY with Count V of that lawsuit. This Count V
deals with NAPS’ request to represent Postmasters in pay consultations. UPMA filed
the motion in order to clarify for the court that our position is that U.S.C. Title 39 specifies that there is to be one management association to represent supervisors and another recognized organization to represent Postmasters.
Title 39 states that in order for an organization to represent Postmasters its membership must include at least 20% of the potential Postmasters as members and then can
request to represent them.
Title 39 goes on, however, to say that no organization that represents supervisors is
permitted to represent any other group of EAS employees.
As a result, I felt it necessary that as an organization we file this motion so that when
the court looks at the lawsuit and makes a decision whether to dismiss all of it as the
Postal Service has requested, or just Count V, as UPMA has requested, that our position is understood by the court prior to making a ruling.
Daniel M. Heins
UPMA National President
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Southern Officers Conference
The Southern Officers Conference was a huge success. New officers from many states were able to partake
in training for their positions within UPMA.
In attendance were 100 active Postmasters and Managers, 50 Retirees, and 50 guests, including 20 vendors.
The entire assembly were brought up to date with speakers such as:
·
·
·
·
·
·

Ms Lisse Fish, Manager, Delivery Program Support Southern Area,
Mike Chestnut, Gulf Atlantic Rural Analyst, OPS Support,
Dan Heins, National President UPMA,
Jim Maher, National Secretary/Treasurer-Labor Relation
Edmund Carley, National Legislative/PAC Chairman-PAC
LeAndra Beckemeyer, National Membership Chairman Western Area-Membership

Additional training for the various Officers and Committee Chairs were offered in breakout sessions:
·

Presidents-National President Dan Heins, Presidents-Tony Leonardi FL, Becky Manley GA,
Sherry Bridges TX
· Retirees-Jack Wilkins, National President Retirees
· Legislation- Edmond Carley, National Legislative/PAC Chairman
· Membership-LeAndra Beckemeyer, National Membership Chairman Western Area
· Secretary/Treasurer-Jim Maher, National Secretary/Treasurer
· Editors- Karen Boudreaux,National Editor-UPMA Leader, Eva Finley, National Editor- In The Mailbox
· Adverse Action-John Sertich, National Adverse Action Counselor
· Federal Benefits Workshop-Calvin Bagley-Postmaster Retired NC, Starrla Norman-Financial Advisor
· Labor Relation- Jim Maher, National Secretary/Treasurer
· Social Security/Medicare Workshop-Nicole Standly, FESA-Speakers, Harlon Pickett & Will Strother
Of course, it would not be a complete conference without good food, great networking, and some fun.
We had a Golf Tournament, Princess Parade and a full fledged auction—both active and a silent auction.
There was ample time set aside for attendees to get a little sight seeing in and enjoy the merits of Orlando.

Here is the Florida Delegation that worked so hard to make this a success!
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Emergency Preparation and Recovery Begins With Employee Safety
The Southern Area puts the safety and well-being of employees first, especially during a crisis situation.
Recently, numerous extreme weather events, ranging from Texas to Florida, have required the Southern
Area to be deeply involved with preparation and recovery actions. With each event, the leadership team
becomes more experienced and efficient, when it comes to identifying the safety needs of our employees. The recent response to Hurricane Dorian in September is great example of these enhanced efforts.
Potential hurricanes are tracked very early in their development, and are identified as tropical depressions by the USPS Office of National Preparedness. This office provides periodic updates, on a regular cadence, to the Southern Area leadership team, regarding the development and positioning of storms, including their potential intensity and path. Once it was determined that the Southern Area territory was
in the path of Dorian, the Area activated the Emergency Operations Center (EOC) and met with leadership
in all possibly impacted districts.
The Area leadership team, along with Emergency Preparedness management, reviewed storm models
that tracked and predicted the path of the storm. Dorian gained strength and stalled over the Bahamas.
This allowed the team more time consider how operations needed to be temporarily modified, in order
to allow for the personal safety of employees. Once plans were in place, special consideration was given
to employees who either lived or worked in evacuation zones. It was important to set a plan in place early enough to allow them time to prepare their personal property and family for the impending storm.
Once the storm passed, the district Emergency Management Team (EMT) accounted for every single employee through established call trees, Emergency Hotline messages, and the Postal Inspection Service.
The Emergency Hotline was key to accounting for employee safety very quickly, due to regular message
updates with instructions on when and where to report to work.
Both Area and District leadership teams considered the safety of our employees first, above all else. Although little damage occurred from Hurricane Dorian, strong preparations allowed for an easier recovery.
Taking steps to ensure employees were not in harm’s way and accounting for the safety of employees
immediately following the event, resulted in a quick resumption of operations, with little service disruption to our customers.
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Finance Report for Florida UPMA Chapter
Fiscal Year 2018-2019
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Overview 0f PS 150
The following is a quick overview of the PS Form 150 and Supervisor Workload Credit training
given at the SOC 2019. The Form 150 mainly uses deliveries and total revenue, including all PC
postage and commercial bulk mailing postage and fees in a formula to determine office levels.
With the advent of POSTPlan, the revenue credits and all delivery credits from Remotely Managed Post Offices under an Administrative Post Office flow to the Form 150 of the Administrative
Post Office. This has increased the levels of some Administrative Post Offices.
The Adjusted Earned Workload program uses volumes and number of transactions as the major
driving data to compute earned hours. It also includes other functions such as bulk mailings, certain delivery point driven workloads, and a few items that are office specific and need to be reviewed and changed by the District if necessary. As far as the number of transactions, if the office
is on RSS or POS ONE it will use actual transactions, but if it is a manual office SOV uses your
walk-in revenue at an average of $5.00 per transaction to determine the number of daily transactions.
If an office becomes vacant, the District should complete a PS Form 150 as part of the vacancy
package. A Postmaster can initiate a PS Form 150 at any time if the deliveries show the office
should be upgraded or pass into the Zone Of Tolerance. This should be submitted to District only
if there is a change in level. District is supposed to have a PS Form 150 completed on each office
at least once every three years, unless the office level is determined by AEWL. In those cases,
the office will be evaluated yearly based on the previous fiscal year’s workload data.

Your PS Form 150 can be completed and saved as an Excel file. Since it is automated, each
month it will change somewhat. If you make changes to the pre-populated form, you will need to
make those same changes each time you download a new Form 150.
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This chart shows the different data elements on the PS Form 150 and where they come from.
These sources are important because changes in the data in these programs will have an impact
on your PS Form 150. They could trigger either an upgrade, a downgrade or a movement into or
out of the ZOT. One delivery can make a difference on this form and affect the level of your office.
So can one RMPO being implemented under POSTPlan if your office is the Administrative Post
Office.

OFFICE
LEVEL

ZONE OF TOLERANCE

ZONE OF TOLERANCE

FOR DOWNGRADE

WSC RANGE

18

FOR UPGRADE

0

-

2075

2076 -

2292

5501 -

6,049

43

1869 -

2075

2076

-

5500

20

4951 -

5500

5501

-

13000

13,001 -

14,299

21

11,701 -

13,000

13,001

-

26,000

26,001 -

28,599

22

23,401 -

26,000

26,001

-

68,200

68,201 -

75,020

24

61,381 -

68,200

68,201

-

167,200

167,201 -

183,919

26

150,481 -

167,200

167,201

-

and up

none

Here are the WSC, remember the ZOT for WSC Form 150 ONLY applies if there is an incumbent
Postmaster in that position. Look at the range for a level 18B office. It is 2076 WSC’s to 5500
WSC’s. That’s a huge swing, however, to keep an office from going up one year and down the
next, there is a buffer zone called the ZOT. For that same level 18B, if the office goes over the
5500 max., then they enter the ZOT once the PS Form 150 is SIGNED, SUBMITTED AND VERIFIED. If after one year that office stays in the ZOT a new PS Form 150 must be filed. At the 2
year mark, and if the office is still in the ZOT, file another PS Form 150 which will trigger an immediate upgrade to a level 20 office. Remember, WSC revenue is NOT retail revenue but the total
overall revenue including commercial revenue. You may gain retail revenue one year, but if you
were to lose a major commercial mailer, that revenue loss could lead to a downgrade of your office. Any office that earns less than 2076 WSCs, the minimum for a level 18 office, would be calculated using the Adjusted Earned Workload process.
If submitting a PS Form 150, complete as necessary, and ensure it is saved to your hard drive.
Once you have saved it, make at least four copies of the Form 150. Date stamp and sign it, and
keep one copy in your office and UPMA also suggests saving a copy at home just in case. Send
one copy to your MPOO and one copy to District (either Local Services or the HR Manager).

Edmund Carley UPMA Executive Vice President
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Greetings to all and I hope this newsletter finds you all in good health.
Greetings to all. I hope this issue of our newsletter finds you all in good spirits and health.
Florida just recently hosted the Southern Officers Conference. KC again did an outstanding job in putting
this all together and stayed on top of everything to ensure everyone had a great time. The hotel was
beautiful and the food plenty. There was a lot of outstanding training and most importantly a lot of fantastic networking. It was great spending time with both active UMPA members and the retirees from within
the SOC.
Our National Retiree President Jack Wilkins was in attendance and spent a few hours talking to the retirees in attendance about his term as National Retiree President. Jack highlighted his accomplishments
and his few regrets during his term. He took questions and answered each one as honestly and he
could. I am always impressed about how humble and sincere Jack is. He clearly cares about each and
everyone one of us. I would say he will be missed but knowing Jack as I do you can bet he will still be
around helping this organization as he always has.
As incoming National Retiree President, I know our own Rodney Boland will have some big shoes to fill
but I also know Rodney is more than qualified to fill those shoes.
Our next big event will be the Annual Steakout which is really becoming a very large reunion. Every year
Barbara Whidden and her group out do themselves to ensure everyone has a great time. I hope to see
you all there and make this year’s the biggest yet. We will have a Board Meeting following lunch and all
are invited to attend.
One area we as retirees can assist the active members and our members is in recruitment of new or past
members. We all need to do our part to help our organization grow so we will be viable for years to
come. I am asking anyone who can volunteer time to assist in this endeavor please contact me at
Bucs0227@aol.com. Active State President Tony Leonardi has agreed to pay mileage to anyone who
has to travel to different offices for recruitment. Because we are such a large state we need to try and get
the retirees who can help work in different geographical areas of the state so that one person isn’t driving
all over the state to recruit new and old members. Please let me know if you can help.
I am asking that all retirees also reach out to someone you know who for whatever reason is no longer a
member or who fell through the cracks during our transition and find out what we can do to get them back
on board with us. It takes all of us, both active and retired, to make this organization a success.
I wish each and everyone one of you a Happy Thanksgiving, a Merry Christmas, and Happy New Year.
Be safe in your travels and enjoy your time with family and friends this entire holiday season.
Until next time remember - Life is Good.
Mike
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Above: Postmaster Essential Class’s with FL UPMA Secretary Lori McDonough as instructor.
Below Left: MPOO Jeff Reeves and newly appointed PM, Melrose, FL—Twyla Green
Below right: MPOO Jeff Reeves and newly appointed PM, Trenton, FL—Daniel Sermons
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Ralph E. Viegelmann
Editor
10173 N Suncoast Blvd, Lot 51
Crystal River, FL 34428-6704

SAVE THESE DATES
January 18, 2020 Annual Steakout, Contact Barbara Whidden 352 669 5724
February 23-26, 2020 Legislative Summit, Renaissance Arlington Capital View Hotel
June 4-7, 2020 Annual State Convention, Renaissance World of Golf Village Resort , Saint Augustine FL 32092
Room rate-$129.00
Reservations-800 468 3571
Contact KC Cunningham 407 756 0495
August 1-7, 2020-National Convention St Louis MO
October 8-11, 2020-Southern Officers Conference-SOC , Crowne Plaza Atlanta GA, Contact Scarlet Middleton 912 464 2084

The General Sessions at the SOC were well attended!

